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MINUTES OF THE POLICY & RESOURCES DEVELOPMENT COMMITTEE 

MEETING HELD ON TUESDAY 7th APRIL 2015 

 

 

PRESENT:  Cllr. Swann (in the Chair), Cllrs. Bunyan, Hemsted,  Holmes, Rook 

and Veitch 

 

Members who had a personal or prejudicial interest, whether direct or indirect within the 

meaning of section 51 of the Local Government Act 2000, or a personal or prejudicial interest 

defined by the Cranbrook Parish Council’s Code of Conduct, in any of the matters appearing on 

the agenda were invited to declare that interest at this stage. Alternatively, personal interests can 

be declared at the time when the specific item is being discussed, if a member wishes to speak on 

an item in which they have a personal interest. 

 

 

69/14:  Internal Finance Check:  

Cllr. Swann informed Members that he had carried out the internal check for March and 

everything was satisfactory. 

 

70/14: Audit Programme for 2015/2016: 

Cllr. Swann explained that an Audit Programme is produced by Kent County Council in their 

position as our internal auditor. The programme shows how they will examine all of our accounts 

and procedures. The Clerk informed Members that the Audit Programme received for this year 

was the same as in previous years. Cllr. Swann proposed that the Audit Programme for 2015/16 

from KCC be accepted, this was seconded by Cllr. Veitch and agreed. 

 

71/14: Earmarked Funds & Cash Balances: 

Cllr. Swann explained the earmarked funds and cash balances for the benefit of all Members.  A 

copy will be circulated with the Minutes of this meeting. Cllr. Swann confirmed to Cllr. Veitch 

that monies allocated to highways in previous years had been used for items such as an interactive 

speed sign. He then proposed the figures for earmarked funds be agreed, this was seconded by 

Cllr. Rook and agreed.  

 

72/14:  Authorisation of payments made after the March meeting: 

The list of payments made after the March meeting, is filed with these minutes. Cllr. Swann 

pointed out that the payment of £14,009.93 was a transfer of funds from our cash account at 

Lloyds to our current account at HSBC, this would show up as a receipt in March. Cllr. 

Swann confirmed to Cllr. Holmes that the entry for the business card was for the purchase of 

Dell cartridges for the office printers which have to be purchased online. 

 

73/14: Cheques for Payment:  

Cheques for April were signed for payment as per the list filed with these minutes. These 

included: 

 

 Policy and Resources      7,154.43 

Burial and Properties                 1,504.89 

Environmental Management        751.08 

   

    Total              £9,410.40 
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74/14: Section 137: 

a) An application had been received from Cranbrook in Bloom for a grant of £2,200 towards 

the planting of the troughs etc. Cllr. Holmes felt that Cranbrook in Bloom worked 

incredibly hard in the town and proposed the grant be awarded, this was seconded by Cllr. 

Rook and agreed. 

 

b) An application had been received from Cranbrook Museum for a grant of £80 to cover the 

cost of security locks for a chest that stores maps. Cllr. Veitch proposed the grant be 

awarded, this was seconded by Cllr. Swann and agreed.   

   

75/14: Parish Warden’s Contract: 

Cllr. Swann confirmed that the contract was for a further five years commencing 1st May 2015 

with a total price increase of no more than 3% per annum, and that he had checked the 

specification and was happy with it. It was decided that the Clerk include some additional wording 

to clarify that it would not be within the scope of the contract for Mr Hatcher to enter into any 

dispute with a member of the public for reasons of health and safety. It was confirmed that Mr 

Hatcher is required to produce his Public Liability insurance to us on an annual basis and that Cllr. 

Holmes would check this to ensure that his cover was considered adequate. Cllr. Swann confirmed 

that either party had the option to terminate the contract subject to two months’ notice. Cllr. Rook 

proposed that the terms and conditions of the contract be accepted, this was seconded by Cllr. 

Bunyan and agreed. 

 

76/14: Carriers Road Parking Spaces: 

The Clerk updated Members that a Business Plan prepared by Cllr. Veitch had been discussed at 

Cabinet on 4th December. The Borough had agreed to continue dialogue with a view to leasing us 

the land. We had been asked to provide details of our solicitor and a contact to which a Heads of 

Terms can be sent, when it has been prepared. It was proposed by Cllr. Rook that we use Hedley’s 

Solicitors and Cllr. Veitch be the nominated contact, this was seconded by Cllr. Bunyan and 

agreed. 

  

77/14: Elections 2015: 

The Clerk confirmed that twenty four nomination packs had been given out although it is not 

possible to know how many of those will be submitted or how many forms have been either 

collected from the Town Hall or downloaded from the website. 

 

The Clerk informed Members that as newly elected councillors would not legally take office until 

the 11th May, there would be insufficient time for the summons and agenda to be issued. It was 

agreed that the Full Council Meeting be rescheduled for Thursday 21st May. It was also agreed 

that the Policy and Resources Committee meeting be moved to 5th May in order for payments to 

be made prior to the election. Cllr. Rook proposed the change of date for both meetings in May, 

this was seconded by Cllr. Swann and agreed. 

 

78/14: Items for Information: 

a) The Clerk informed Members that High Weald Academy and Cranbrook School had 

accepted the invitation to speak at the Annual Parish Meeting. Cllr. Swann reminded 

Members to prepare their reports. 
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b) Cllr. Rook informed Members that he had attended a recent Planning Committee meeting 

at TWBC and had spoken with regard to the Building Preservation Notice on Cranbrook 

Engineering site. He had been disappointed that he was not able to push for a vote and that 

no discussion amongst councillors had been permitted. He confirmed that the Borough had 

received the interim report from English Heritage but the decision would remain the 

responsibility of the Secretary of State. Whilst at the meeting, he had heard a rumour that 

the planning department may revert to TWBC instead of being part of the shared services 

dealt with by MKIP.   The Clerk confirmed that she had received an email today which 

stated the move was to be considered. 

 

c) Cllr. Bunyan felt that now the replacement gas mains work had been completed, that 

we should be promoting Cranbrook to entice visitors back into the town. 

 

d) Cllr. Holmes stated he had been involved in discussions to re-launch the Tourism & 

Economic Forum with the emphasis on tourism. He would like to see them 

concentrate on simple projects that can be delivered and is hoping to have some 

positive news soon. 

 

e) Cllr. Veitch announced that a litter pick event had been organised for 25th April, those 

wishing to participate could meet either in the Regal Car Park or at the entrance to the 

Jubilee Field at 10.00am. Posters to promote the event were being displayed and it 

had been put on our website.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


