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MINUTES OF THE POLICY & RESOURCES DEVELOPMENT 

COMMITTEE MEETING HELD ON TUESDAY 8TH DECEMBER 2015 

 

 

PRESENT:  Cllr. Goodchild (in the Chair), Cllrs. Bunyan, Swann and 

Veitch. 

 

APOLOGIES: Cllrs. Clifford, Holmes and Rook. 

 

 

Declaration of Interests, Dispensations, Predetermination or Lobbying:  

Members are required to declare any interests, dispensations, predetermination or 

lobbying on items on this agenda. Members are reminded that changes to the Register 

of Interests should be notified to the Clerk.  

 

59/15:   

Cllr. Swann confirmed that he had carried out the internal check of the accounts for 

November and everything was in order. The Clerk reported on the visit by KCC Audit 

where we were given a clean bill of health.  

 

60/15: 

A list of payments made after the November meeting, is filed with these minutes. 

 

61/15: 

Cheques for December were signed for payment as per the list filed with these 

minutes.  It was proposed by Cllr. Swann, seconded by Cllr. Veitch and agreed to 

authorise payment of the cheques as presented. 

 

 These included: 

 

 Policy and Resources        8,555.95  

Burial and Properties        3,760.05 

Economic and Community          500.00    

Environmental Management          763.86 

 

         Total              £13,579.86 

 

The Clerk pointed out that some contractor’s invoices that were expected had not yet 

been received.  It was proposed by Cllr. Swann, seconded by Cllr. Goodchild and 

agreed that these be paid out of committee to avoid any delays due to Christmas.   

 

62/15: Car Parks Consultancy Survey: 

Cllr. Veitch explained that in theory when you build a new community facility 

additional parking should be provided. The planners at TWBC had already questioned 

if we had sufficient parking for the proposed centre and on that basis she was 

estimating that we may need to find approximately 50 additional spaces. She had 

investigated the cost of obtaining professional advice. She had received quotes from 

two companies prepared to undertake a survey, both of which were £750 + VAT, 

there would also be the need for a topographical survey of levels which would cost in 

excess of £1000.  
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As any material changes to the car parks would have to be agreed by TWBC that a 

decision on obtaining the survey should wait until TWBC had given permission in 

principle to any necessary changes. She had a meeting with David Candlin scheduled 

on Tuesday 15th December. The only other option open to us to increase parking 

would be to either purchase some additional land or possibly request extra parking as 

part of the S106 agreement on land behind the Co-Op, although this may bring up 

further access issues.  Cllr. Goodchild queried whether the spaces in Carrier Road 

were taken into consideration as this would give us additional spaces with very little 

effort, Cllr. Veitch confirmed they were not, although designating them as parking 

spaces may prove tricky as officers were suggesting land should be leased to us 

instead of being sold to us. Members also raised the fact that many of the potential 

users of a community centre would be local and may walk there or be dropped off. 

After further discussion Cllr Goodchild proposed that providing TWBC is open to 

considering a restructure of the car park, Cllr. Veitch be delegated the responsibility 

of securing a survey, this was seconded by Cllr. Swann and agreed.  

 

 

63/15: Quote – Quantity Surveyor 

Cllr. Veitch reminded Members that the original costings for the Community Centre 

were now a year old and the Business Plan is scheduled for an update. As part of the 

S106 agreement for the enabling houses we may have to build the shell of the Centre 

before any construction is allowed on the enabling project. For this reason we do need 

a current detailed costing to include the various stages of construction. She had 

requested quotes from three Quantity Surveyors in the Tunbridge Wells area. She had 

received replies from Wenham O’Brien, but was awaiting responses from Jackson 

Moore Associates and Gleeds. She confirmed to Members that all quotes would be 

totally independent of the developer and would be purely for the benefit of the Parish 

Council. It was proposed by Cllr. Goodchild that Cllr. Veitch be delegated the 

responsibility to accept a quote for detailed costings, this was seconded by Cllr. 

Bunyan and agreed. Members were happy that any costs incurred from Nigel Taylor 

for revisions to the designs were already covered by the ongoing contract with him as 

our selected Architect. 

      

 

64/15: Promotion of Parish Council: 

The Clerk informed Members that as part of achieving our Quality Status, there was a 

great deal of work to be done on updating and providing additional policies 

electronically. She only recently discovered that the submission needs to be in by the 

1st week in January so was seeking permission to transfer the medium of the 

documents from hard copy to electronic form. We were also in the process of having 

the website updated to be more mobile friendly. The website designer had suggested 

that the current text on the site be reduced by a considerable amount. The Clerk was 

concerned that due to current workload this was an unachievable target in the short 

term. We had received a quote between £200 and £400 for a rewrite of all the text on 

the site depending on the time spent. It was proposed by Cllr. Veitch that the quote be 

accepted and the Clerks be delegated the authority to add any documentation needed 

to the website that is necessary to secure Quality Status, this was seconded by Cllr. 

Bunyan and agreed. Members confirmed that they were happy with the Risk 

Assessment Schedule as tabled. 

 

 

 



 

 3 

 

 

 

65/15: Grant Applications: 

The Clerk informed the Committee that she had the received the following 

applications: 

a) An application from the Fun Day Committee, for the purchase of a Christmas 

tree for the Town. There are no costs incurred for erecting the tree as this is 

completed by volunteers. It was proposed by Cllr. Swann, seconded by Cllr. 

Goodchild and agreed that the grant be awarded using the power of LGA 1972 

s137.  

 

b) A letter had been received from The Counselling Centre in Tunbridge Wells 

requesting financial support to assist them in meeting and sustaining the 

increased demand for their service.  After discussion it was proposed by Cllr. 

Swann, seconded by Cllr. Veitch and agreed not to award funds but to wish 

them well with their fundraising.  

 

c) A letter had been received from TWCAB requesting financial support. 

Members agreed that the service continues to be well used by residents in our 

parish and could only see its demand rising. Cllr. Swann proposed that £1750 

be awarded using the power of LGA 1972 s142, this was seconded by Cllr 

Veitch and agreed, subject to it being ring-fenced for the Cranbrook Bureau.  

 

 

66/15: Use of Addison Room – Victim Support & Porchlight. 

The Clerk advised Members that we had received requests from both the above 

organisations to use the Addison Room on an adhoc basis, free of charge. Members 

were reminded that other worthy organisations do use the room on a regular basis and 

they pay the normal hire costs. After a full discussion Cllr. Veitch proposed that if 

either organisation booked the room, normal charges would apply, this was seconded 

by Cllr. Swann and agreed. 

 

 

67/15: Five Year Plan and Budget: 

The Five Year Plan was discussed and it was agreed that Emergency Planning be 

added to the plan for this Committee and that an Action Plan for Community 

Engagement as required for Quality Status should be included in the plan for the 

relevant Committee. A copy of the Five Year Plan is filed with these Minutes.  

 

A review of the caretaker’s salary and rent package was considered. Members were 

reminded that the Management Consultant completed a full in depth review last year 

when it had been decided that the rent and salary would remain the same, however the 

hours of their contract would be reduced to take into the account the minimum wage. 

The Clerk advised Members that an invitation for the caretakers to join a pension 

scheme had been declined verbally, however we were still waiting for confirmation in 

writing.   

 

The Clerks were asked to leave the room whilst their salaries were discussed. It was 

proposed by Cllr. Swann, seconded by Cllr. Veitch and agreed that both salaries be 

increased by one spinal point in accordance with their contracts. 
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In response to Cllr. Veitch, Cllr Swann confirmed that the grant of £10,000 towards 

the refurbishment of St. Georges had been allocated from reserves. Cllr. Veitch 

confirmed that the grant was subject to a signed contract for the refurbishment. Cllr. 

Swann also confirmed that although £40,000 for the Community Centre had been 

included in this year’s budget, it would build up the fund and pay continuous costs but 

would have no further impact on any increase this year. 

 

With the addition of £5000 added to this budget and £2,500 from the funds already 

allocated to a Parish Plan this would give an initial budget for the Neighbourhood 

Plan of £7,500. The Clerk raised a concern that if a further evening meeting were to 

be agreed for the Neighbourhood Plan Committee then this would have an impact on 

overtime costs. She had spoken to the Clerk at Hawkhurst who are well under way on 

their plan, the Chairman of their Neighbourhood Plan Committee had clerked the 

meetings himself until they had reached a point  where expenditure was necessary.  

 

Cllr. Goodchild proposed that the Policy and Resources Budget 2016/2017 and the 

General Account Budget 2016/2017 as filed with these Minutes be agreed.  This was 

seconded by Cllr. Bunyan and agreed. 

 

Cllr. Swann confirmed that with all the figures so far agreed and with some still to be 

agreed at committee level, he suggesting an overall increase on the precept of 

£16,100, most of which was due to identifiable new costs such as the NP, the civic 

amenity vehicle and funds earmarked for possible future traveller incursions, all of 

which are out of our control. Due to an increase in the tax base from TWBC the 

impact on council tax payers is minimal amounting to £3.27 per year on a Band D 

property. He confirmed that he would be seeking a resolution from the January Full 

Council meeting for acceptance of the precept demand. 

  

68/15: Items for Information:  

No items were raised. 

 

 

 

 

 

 

 

 

 

 

       

 

 

      

   

 

 

 

    


